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THE DEVELOPMENT PROCESS

1. Gather information

2. Evaluate

3. Goal setting

4. Create a plan for development

5. Execute plan

6. Track different areas

7. Adjust when needed



evaluation

• Staff

• Players

• Management

• Sponsors

• Fans

WHO?



Perspectives



STAFF

Eric Čaládi
Assistant Coach

Stanislav Petrik
Goalie Coach

Attila Druja
Video / Analytics

Gergely Majoross
Head Coach



evaluation

• Staff

• Players

• Management

• Sponsors

• Fans

• How members feel?

• What do they need?

• How we do in the game?

• What works?

• What doesn’t work?

• How did individuals do?

• Period to period

• Day to day

• Game to game

• Round to round

• Season to season

WHO? WHAT? WHEN?



evaluation

WHY?



Objectives for the season

Top 6

160+ GF 140- GA

PK 82+ %PP 18+ %

77 pts
Keep track game 

to game



Chance breakdown

What do we concider a scoring chance?



Chance breakdown

What do we concider a scoring chance?



Chance breakdown

Scoring chance summary
Tags exported from Steva



Chance breakdown sheet



breakdown by situation



breakdown 



Chance breakdown

Gives us a clear picture

• After every game (we post this for the team the next day)

• Before every game (all games vs actual opponent)

• After each „round” (where we are against the average of our competitors)

• Month by month (break to break)

• Mid-season

• After the season (evaluate our performance in different areas)



Individual chance +/-
Weekly individual report, summary in IIHF breaks



Mid- Season summary
Summary of the first 25 breakdowns



Mid- Season summary
Summary of the first 25 breakdowns



Conclusion

1. Analyze!  …do not guess

2. Find ways to get better

3. Go to work

4. Keep developing the system

5. Growth is the main target



Contact

majoross.gergely@gmail.com
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